WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
MARCH 4, 2026 10:30 AM

9:30 AM Executive Session
10:30 AM Attorney Ron Cross
10:40 AM Steve Higinbotham, County Administrator

Other discussion/action items:
¢ Hotel Rate Increase



WAYNE COUNTY, INDIANA
COUNTY COUNCIL AGENDA

Wayne County, Richmond, Indiana
8:00 a.m. Wednesday March 4, 2026

I. Call to Order — Max Smith
a. Pledge to the Flag

II. Approval of Council Minutes of February 4, 2026 Meeting

IIl. New Business

IV. Old Business

V. Commissioner’s Comments

VI. Committee Reports

VII. Citizens Comments
NOTE: Next regularly scheduled Wayne County Council Meeting is April 1, 2026 at 8:00 am.
Next Regularly Scheduled Council/Commissioner Workshop is March 18, 2026 at 6:00 pm.

Adjournment



Finance Meeting Agenda

Wednesday March 4, 2026

Call to Order- Beth Leisure

Items for Discussion:
1) Approval of the February 4, 2026 Minutes

Action Items:

1) Dan Burk, Health Department — Request appropriation of $93,000 from 1159 Health
Department cash line to 1159.33200.000.0000 Contractual/Professional

2) Council transfer $10 from 1000.33950.000.0061 Contingency to 1000.33810.000.0061 Dues,
Subscriptions, Fees

Committee Reports

Adjournment



